Sun Peak Board of Trustees Meeting

June 4, 2008

7 p.m.

Sun Peak Clubhouse

1. The meeting was called to order with the following board members in attendance:  Gary Drage, Val Langan and Dave Dubois.

2. Enclave Update. Steve Urry, developer of The Enclave, delivered the a $10,000 check as agreed in The Enclave’s development documentation for the installation of Sun Peak trails in the Sun Peak community.  He reported that he had submitted a plat amendment for lots 2 and 3 of the Enclave to move the building envelopes higher on the platted lots.  This will be considered at a Summit County Planning Commission meeting June 10, 2008.  Steve reported that it had been a rough construction winter for them because of the weather but felt they had done a nice job keeping the mud off the road.  There was a lot of rock to contend with.  He hopes to have the infrastructure completed by September including the roads and retaining walls.  The landscaping will be in place to make it look nice.  Using the Green Building and LEED’s concepts, they have stored all the topsoil removed during construct onsite to be used during the landscaping phase.  With regard to building the condominiums, the economy is not doing very well right now so they may only build one or two model units this fall.  Steve reported that two units have been sold.   The condos are being marketed for $2.2 million to 3.4 million at $700 per square foot. 

The noted the annual dues payment required by the annexation agreement.  Steve felt that these dues did not have to be paid until an actual “building” permit is issued.  He felt he had already contributed a lot by delivering the $10,000 trail improvement check.  The Board had no comment on this issue at that time.

3. Complaints. Sun Peak resident, Merlin Rudd, attended the meeting.  He thinks the yearly income and expenses should be reported to the members by mail.  Particularly, he thought the legal expenses for the hotel parcel should be reported in writing to all Sun Peak members.  The Board told him that this information is available on the website.  On another issue, Mr. Rudd complained about the houses on Tommy Moe that need to paint their decks.  In addition, he asked about the railings on the fence along lower Mahre Drive that need to be repaired.   He also complained that particular homes in the neighborhood have unacceptable exterior lights that are left on all night.  In addition, he had a concern about the pallets covered with blue tarps on the lawn of a property on Mahre Drive.   The Board thanked him for bringing these concerns to the Board’s attention. 

4. Meeting Minutes Approval. The April 23, 2008 meeting minutes were approved.

5. Finances 

a. Status. The Board reviewed the current balance sheet compared to last year’s and noted that although there have been considerable legal expenses incurred over the past few years, the HOA has been able to maintain an acceptable balance sheet through other economies and the small assessment of members this year.  Gary thought this should be mentioned in the next newsletter

b. Dues Collection.  The Board discussed the ongoing dues collection.  They voted to carry the $50 late fee on Willow Draw Cottages, Plat E, Lot 6, on the books and continue to try and collect this fee without filing a lien.  Liens have been filed on two other Sun Peak properties where the dues have not been paid.

c. Audit.  The Board discussed having an audit of the HOA books.  Considering the number of years to potentially be audited and the cost of an audit, this will be considered when the entire board is present.  Brenda will get estimates to have an audit performed.

6. Clubhouse Project Update.  

a. The Clubhouse painting including the decks is complete.

b. The new tables and chairs should arrive any day.  

7. Construction Completion Design Review Committee Funds Transfer.  The Board agreed to move $8,000 from the Construction Completion Deposit fund back to the general fund for eight properties that have been completed up to eight years ago and some of these properties had been sold to a new owner. See exhibit 1.  

8. Trails 

a. The Board asked Brenda to talk to Snyderville Basin Recreation about the cars parked along the street and on the grass at the Sun Peak Drive trailhead.  The owner across the street from the trailhead has even installed a sign asking people not to park on their property.  There needs to be better signage. 

b. In order to begin any trail construction, a couple of property corners need to be marked including all four corners of Cedar Draw Estates, Lots 6 and 7 and the south end of parcel 17.  Once this is done, a local trail construction contractor is ready to start cutting these trails.  Brenda will call the surveyor.

9. Flashing Speed Sign. The Board agreed to ask the county to move the signs and inform the owner of this request.  The Board will review the proposed draft letters in more detail to finalize them.

10. Annual Party.  The Board voted to have the annual HOA party on Friday, September 5, 2008.  It will be a catered BBQ.  This information will go out in the July newsletter.

11. New Business. 

a. Gary made a motion to review the clubhouse rental policy.  The motion passed and this will be put on the next meeting agenda. 

b. The Board discussed the post office box damage and installing additional cameras at the front entrance to the clubhouse.  The Board voted to table the cameras until next year.  Funding is tight this year since the Board decided to paint all the recreation center buildings, trim and stucco.  The total cost of the vandalism at the recreation center over the past 12 years has been minimal.

12. Next meeting.  The next meeting was scheduled for July 31, 2008.
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