SUN PEAK BOARD OF TRUSTEES MEETING

October 30, 2008

7 p.m.

1. John Boekweg, a CPA from HEB Certified Public Accountants, spoke to the Board about performing an audit or review of the 2007 HOA accounting. He discussed how an audit is much broader in scope and looks at the internal controls in place and segregation of duties.  During an audit, HEB would also look at the previous year’s financial statement to make sure it was correct so two years of data would be examined.  On the other hand, Mr. Boekweg explained that a review is much less comprehensive than an audit.  HEB could start the work immediately.  Wendy Cryan commented about the reason the HOA was considering the audit or review.  There had been an HOA special assessment in 2007 to cover the large legal expenses required to provide the best community outcome on a development parcel in the middle of the Sun Peak neighborhood.  Wendy questioned Mr. Boekweg about the $9,000 fee for an audit.  Mr. Boekweg said that if the HOA decided on a multi-year audit/review schedule, they could probably reduce the fee.  He recommended a regular audit be performed.  It was noted that the HOA’s CC&R’s do not mandate an audit or review be performed.  Mr. Boekweg suggested that his firm could do a procedural review with regard to a certain cost category if desired.  After much discussion by the Board, Gary proposed that instead of the expensive audit, the HOA institute a new accounting oversight procedure. There are two board members who do not have check signing ability and do not open the bank statements each month.  These two Board members will meet with the accountant each year after the taxes are done to review and verify the HOA’s financial statement prepared by the accountant for the previous year. This would provide another level of accounting review.  A motion was made to approve this proposal and approved unanimously.

2. The Board meeting was called to order with the following members in attendance:  




Dave Dubois




Wendy Cryan




Jeff Kaiser




Gary Drage

Wendy Cole, Board of Trustee nominee, also attended the meeting.  The September 30, 2008 Board of Trustees meeting minutes were approved unanimously.

3. Finances – The draft budget was reviewed again at length.  The final version is attached as exhibit 1.  Wendy made a motion to approve the budget and it was seconded.  The motion was approved.

4. CC&R Violations 

a. Mahogany Hills – The pallets of material that were stored on the property and the trailer with four-wheelers were removed from the property this week.  It was noted that there are still a number of items stored on the side of the home.  Even though some of the CC&R violations have been removed, all of them have not been resolved.  The Board agreed that a letter from the HOA attorney should be sent to the owner’s attorney reiterating the required payment of the fines and legal fees and that the lien will stay in place until these fees are paid.   


b. Voelker Court – Discussed concerns about an owner on Voelker Court that is preparing to rent a home to a large number of individual ski resort employees rather than a “family” as dictated by the CC&R’s and county regulations.  The Board agreed to ask the HOA attorney to write a letter to this owner indicating that renting the property to a large group of individuals is a violation of the CC&Rs and county regulations.   

5. Landscape Completions.  There are three owners that have not completed their landscaping as requested in letters sent to them in May 2008.  

a. Cedar Draw Estates  - One owner who was supposed to complete landscaping in 2006 was notified a number of times since August 2007 to complete the landscaping.  Bruce, the HOA attorney, is preparing a draft letter to him with details of consequences with regard to not completing the required landscaping.

b. Mahogany Hills and Cedar Draw Estates New Homes Incomplete – Two owners were notified in May 2008 of the need to complete their landscaping or construction during the summer of 2008.  The work was not done by October 15, 2008 as required in the letters.  The Board agreed to send a letter to them that their construction completion deposits will be taken and that a fine will begin on November 15 if the work is not completed by that date.  These letters will be sent overnight mail giving them an opportunity to begin work right away.  A $250/month fine will begin on November 15, 2008 and continue monthly until the work is completed.  A motion was made, seconded and approved unanimously to send these letters for non-compliance.

6. The Canyons Development (Parcel F-6) adjacent to Sun Peak.  Summit County has been very slow in responding to the HOA’s request for detailed information on what density is allowed on the F-6 Canyons development parcel or what is currently planned there.  Brenda is waiting for a response promised by the Summit County Planning department.  

7. Association Management Contract.  The Board reviewed the contract and made a few small changes.  Dave made motion to approve the HOA paying for spruce tree spraying.  Wendy seconded the motion and it was approved.  The Board then approved the management contract.

8. New Business.

a. Brenda reported that Rocky Mountain Power will be trimming trees around the high voltage power lines located from the end of Bear View Drive across Bear Hollow Drive to McKinney Court.  

b.  Dave Dubois was nominated to be a Design Review Committee member.

9. The next meeting is the annual meeting on November 18, 2008 at 7 p.m. 

______________________________  

___________________________  

NAME






DATE

