Sun Peak Board of Trustees Meeting
January 25, 2010

7 p.m.

1.  The meeting was called to order at 7 p.m. with the following members in attendance and there was an election of Board officer positions.
Roger Sawyer - Treasurer

Dave Dubois - President

John Renola – Member at Large

Val Langan – Vice President

Wendy Cole - Member at Large
2. Finances.  Brenda reviewed the HOA’s finances. 
a. Balance Sheet Report –The 2009 End of Year Balance Sheet was reviewed.  The Board voted unanimously to open a new Money Market account for the Construction Completion Deposit fund (currently $50,521.85 of which $46,000 will be returned to owners once their construction is completed as approved) at Home Savings Bank where the HOA also has the Reserve Account fund.  Roger Sawyer discussed whether the HOA should have an audit of the books.  The cost of an audit is not in the budget for this year.  It was noted that the board had two proposals for an audit in 2008. The Sun Peak HOA’s CC&R’s do not mandate that an audit or review be performed.  After much discussion by the Board at a Board meeting in October 2008, Gary Drage proposed that instead of the expensive audit, the HOA institute a new accounting oversight procedure. There are two board members who do not have check signing ability and do not open the bank statements each month.  These two Board members will meet with the accountant each year after the taxes are done to review and verify the HOA’s financial statement prepared by the accountant for the previous year. This would provide another level of accounting review.  A motion was made to approve this proposal and approved unanimously.  An audit will be discussed again when the budget is formulated in the fall.
b. Budget Versus Actual Report – The 2009 End of Year Budget versus Actual report was reviewed.  

c. 2010 Dues Collection Status.  89 statements were mailed to owners that have not paid their 2010 dues to remind them of the due date of January 31, 2010.
3.  Clubhouse Projects Update.  The clubhouse downstairs painting has been completed.   The log railing staining is in progress.  The ceiling above the fireplace will also be repaired and painted.  Brenda is investigating the best elliptical trainer for installation in the clubhouse.  The two other large projects (concrete pad for the swimming pool cover roller and playground chips) will be completed once the snow melts. 

4. Foreclosures.  There are four homes under foreclosure at this time.  There are liens filed on all the properties (except one that is up to date through the 2010 dues). 

5. Construction Completion Deposit.  The home at 2260 Bear Hollow Drive (Cedar Draw Estates, Lot 9) was completed in 2007.  The builder/owner was sent a letter in May 2008 asking him to complete his landscaping and request the return of the Construction Completion deposit by October 15, 2008.  The Design Review Committee went to look at the property in the fall of 2008 and told the owner some additional landscaping needed to be added in order to meet the requirements for completion.  The Board did not hear back from the owner and voted to return the $3000 deposit to the general funds at a board meeting on July 6, 2009.   A letter was received by the owner dated Dec. 27, 2009 asking that the Board return his deposit.  The Board discussed this at length but voted unanimously that the Construction Completion Deposit would not be returned to the owner because of the very late response to several attempts by the HOA to resolve the issue.  A letter will be sent to the owner with this information.
6.  Invisible Dog Fence – A Sun Peak owner has complained that her neighbors have installed an invisible dog fence into the open space between Tommy Moe and Picabo Street.  Both owners of the invisible dog fence were contacted by the Board about the complaining neighbor’s concerns.  It is not clear whether the invisible dog fence was installed into the open space or not.  This issue will not be able to be resolved until spring when the survey stakes can either be found and if not, potentially a survey will have to be done.  The Board agreed to send a letter to the complainant that this issue will be resolved in the spring.  
7. Short Term Rentals – The Board is very concerned about owners renting their homes nightly.  There is some evidence that this is occurring.  If an owner is found to be doing this sort of rental, the Board will have a letter sent to the owner by the HOA attorney that this type of rental should be stopped at once. 

8. New Business.  Wendy Cole had an email from a second homeowner on Tommy Moe Place who complained about dog droppings in her yard and that the renters next door were using their hot tub when they were out of town.  Wendy encouraged her to attend the board meeting to discuss her concerns.  She advised the owner to call the sheriff if she felt people were trespassing on her property to use her hot tub.  

9. Next meeting date.  The next Board meeting was set for April 13, 2010 at 7 p.m.
THESE MINUTES WERE TAKEN BY BRENDA LAKE.
APPROVED.
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